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All organizations, universities included, are

influenced by signals from regulators, markets

actors and scrutinizers. The role and impact of

these governors will wary over time and space. This

in turn will have implications for the internal

governance and structure of organizations. Against

this background the presentation will demonstrate

how changes in regulation, market orientation and

various kinds of evaluations have influenced the

organizational structures by increasingly adding

administrative units and expertise. In addition, the

adoption of managerial ideas has had an effect on

the recruitment of university leaders with the

expectation that they should be a chief executive

officer rather than a primus inter pares. This has led

to a widely spread belief that university leaders

should act strategically and lead their institutions

through a chain of command. At the same time,

they are increasingly expected to handle the

environment of their institutions and therefore be

more of Secretary of State than President.

Lars Engwall is professor emeritus of management

at Uppsala University, Sweden. His has published

widely on the production and diffusion of

management knowledge as well as on

organizational aspects of newspapers, banks and

universities. His most recent publication on

universities is the edited volume Missions of

Universities: Past, Present and Future (Springer,

2020).
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THE GOVERNANCE OF UNIVERSITIES

The rise of social media just over a decade ago has in

many ways, for better or worse, upended how everyone,

including students, teachers and researchers,

communicates. Any occurrence on campus today can

become a subject for heated discussion and debate far

beyond the walls of the university. The almost

instantaneous dissemination of information together with

the universal reach of social media make possible the

influence of people outside the academic community on

judgments about and interventions in what happens inside

the university. In other words, the broad utilization of social

media can both directly and indirectly effect what happens

in the classroom and the lab, and shape the decisions

made by university managers and administrators. This

situation reanimates an issue that has accompanied the

university since its inception: the relationship between

“town and gown”, that is, between the academy and the

society of which it is a part. Based on case studies from

Sweden, this talk poses the question: How well prepared

are today’s marketized and micromanaged universities to

handle potential and actual pressures from economic and

political actors that come with the increasingly blurred

boundaries?

Mats Hyvönen is coordinator for the Engaging

Vulnerability Research Programme at Uppsala University.

Hyvönen’s research interests are, among others, the

medialization of higher education. Recent publications

include (as co-editor and contributor) World Class

Universities: A Contested Concept (Springer, 2020).

SOCIAL MEDIA AND THE BLURRING BOUNDARIES

OF ACADEMIA

MATS HYVÖNEN

WEBINAR ON MARCH 7TH

• The webinar starts at 16:00 CET.

• Los Angeles, at 7:00 (CET -9)

• New York, at 10:00 (CET -6)

• London, at 15:00 (CET -1)

• Johannesburg, at 16:00 (CET +/- 0)

• New Delhi, at 19:30 (CET +4:30)

• Hong Kong, at 21:00 (CET +6)

• Tokyo, at 23:00 (CET +7)

• Canberra, at 01:00 (CET +9)

Due to the Covid-19 situation, the 4th annual

Philosophy and Theory of Higher Education

Conference that was planned to take place in

Uppsala on October 19th–20th, 2020, was

postponed. The new date is set for June 8th–

9th, 2022. In the interim, the organizers have

offered a series of webinars. You are cordially

invited to the next webinar on March 7th, 2022.

The webinar offers two presentations that touch

on the main theme of the conference (read more

on www.humsam.uu.se/phec2020/about/)

The event is organized by The Philosophy and

Theory of Higher Education Society (PaTHES)

and Uppsala University’s Center for Higher

Education and Research as Objects of Study

(HERO).

The event is free and open to all interested, but

registration is obligatory. If you wish to attend,

please send an email, with your name, title and

affiliation, and email address to:

phec2020@humsam.uu.se.

Please sign up for the webinar before March

5, 2022.
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